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STATE ADVISORY COMMITTEE ON  
PROBLEM GAMBLING & 
ADDICITON SERVICES 

November 9, 2005, 9:00 a.m. to 2:00 p.m. 
Holiday Inn Downtown 

Niobrara Room 
141 North 9th Street, Lincoln, NE 

 
Commission Members Present:  Wayne Choat, Sherrie Geier, Theo Hudson, Steven Jung, Andrea 
McAllister, Tom Nutt, Kate Speck, Dick Stalker, Robert Sylvester 
 
Commission Members Absent:   John Atherton, Janet French, Lynda Lakin 
 
HHS Staff Present: Gordon Tush, GAP Program Specialist, Div. of Behavioral Health (BH) Services; Linda 
Jensen, Staff Assistant, Div. of BH Services; Laurie Sutter, Prevention Manager, Div. of BH Services, Barb 
Thomas, Assistant Director, Div. of BH Services 
 
Guests Present:   Deb Hammond, director, Choices 
              
CALL TO ORDER 
Sherrie Geier, chairperson of the State Advisory Committee on Problem Gambling, called the meeting to order 
at 9:00 a.m.  
 
Linda Jensen called the roll of members and determined that a quorum was present. 
 
Introductions/Welcome 
Sherrie Geier welcomed all members and guests present.  Sherrie acknowledged Andrea McAllister and 
Robert Sylvester, who are newly appointed members of the Committee. All members and one guest introduced 
themselves. 
 
Approval of August 9, 2005 Minutes 
One correction was made to the August 9, 2005 minutes. On page two, the first item under Status of 
Recruitment for Program Manager was changed to, "Applicants were interviewed but none were offered this 
position." By general consent the August 9, 2005 minutes were approved as revised (attached). 
 
Approval of Agenda 
Sherrie asked if there were any additions or corrections to the agenda (attached). By general consent the 
agenda was approved. 
 
Housekeeping 
Sherrie informed the members that in accordance with procedures that other state committees followed in the 
past, there have been times printed on agendas The Nebraska Accountability and Disclosure Commission 
requested we stop this practice. Flexible time frames will be followed. 
 
PUBLIC COMMENT 
There was no public comment at this time. 
 
REPORTS 
 
• Sherrie reported that a decision was made to lengthen the time of the individual committee meetings and 

shorten the BH Council meeting for at least today's meetings as reflected in the agenda. The chairpersons 
agreed that adequate time was not allowed for issues in the committees. 
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I. Conference Call #1 w/B.H. Council & Committee Chairs 
• Chairpersons for the Substance Abuse and Problem Gambling Committees and Div. of B.H. Asst. 

Director Barb Thomas participated in the call. 
• The purpose of the call was to make a decision on behalf of the BH Council regarding the schedule 

for the committee and council meetings today and the annual report. 
o It was decided that the committees would meet from 9:00 a.m. until 2:00 p.m., and the 

council would meet from 2:30 until 4:00 p.m. 
o It was decided that the annual report would be delayed and would be prepared to coincide 

with the current fiscal year ending June 30, 2006. 
o Complaints, filed by members and visitors at the Mental Health Advisory Committee 

meetings, were also discussed. Apparently the complainants felt that they were not given 
adequate time to speak. They attributed this problem to the condensed meeting schedule for 
the committees. 

II. Meeting of B.H. Council & Committee Chairs with Senator Jensen’s Staff 
• Sherrie thanked members of this committee for the input she received about the present meeting 

structure of the BH Council and advisory committees prior to the meeting with Jeff Santema from 
Senator Jensen’s staff. 

• It was decided that a three-hour meeting time may not be adequate, because all of the advisory 
committees have different responsibilities. Some of the responsibilities cannot be met with the 
current time constraints. 

o There may be a need to change or modify the legislation that created the present structure 
of the BH Council and the committees 

o There was a unanimous feeling that something major has to change in the structure and 
organization of the BH Council and the advisory committees. 

o Gordon expressed the opinion that the over-arching BH Council has not proven to 
coordinate the advisory committees, because the advisory committees come to the BH 
Council meeting with their own issues. While the issues may be related, the focus seems to 
be solely on the BH reform process. BH reform deals mainly with mental health reform and 
closing regional centers. While admittedly important, the reform process does not have 
much to do with problem gambling and substance abuse. 

o Committee members expressed the general feeling that all of the individual committees 
have specific tasks to carry out, and that they are being lost in the current administrative 
structure. 

 
II Status of Recruitment for Program Manager and Program Specialist 

• A group of individuals were interviewed for the program manager position, and a second 
interviewing process will be completed this week. 

o An applicant will be offered the position next week. 
• The program specialist position was advertised, and the position has been closed. 

o It may be possible to hire one of the applicants for program manager to fill the program 
specialist position. 

III. Thank-You Letter to Senator McDonald 
• A copy of the thank you letter written by Sherrie Geier was provided to the members (attached). 
• The letter thanked the senator for her efforts in additional funding for the Problem Gambling 

Program and describing to her how the committee voted to use the new funds. 
IV. Program Reports 

• Gordon Tush explained services that programs have provided (attached). 
• Lutheran Family Services (LFS) in Scottsbluff has closed its program for problem gambling. LFS’s 

program was the only one in that area of the state. 
o The Scottsbluff area has been a problematic area in the past. 
o Gordon will try to contract for problem gambling services with a couple of private providers in 

the Scottsbluff area. 
• Gordon explained the process of contracting services and funding allocations for gambling services 

to the two new committee members. 
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UNFINISHED BUSINESS 
I. Status of Committee Member Appointments/Committee Appointments to Council 

• Sherrie and Gordon led the discussion. 
o Through the passage of LB 1083, the BH Council and the three restructured advisory 

committees were created. The governor appoints all the members of the advisory 
committees and three from each committee to serve on the BH Council. Currently, Sherrie 
Geier, Tom Nutt and Kate Speck serve as the governor’s appointees from this committee to 
the BH Council. 

o The members were deliberately appointed with staggered terms in the beginning, so all of 
the committee appointments would not expire at the same  

o In addition to the gubernatorial appointments to the BH Council, each advisory committee 
appoints seven more committee members to serve on the BH Council. 

o Last year when this committee made its appointments to the BH Council, the length of the 
terms appointees were to serve was not determined. 

o Information was provided on the appointments to the committee and membership by terms 
and first appointments (attached). 

 
A MOTION was made by Wayne Choat to accept his resignation to the BH Council and to approve 
appointment of John Atherton, Janet French, Theo Hudson, Steven Jung, Lynda Lakin, Dick Stalker and 
Robert Sylvester as members from this committee to the BH Council. The MOTION was SECONDED. A ROLL 
CALL VOTE was taken. The MOTION carried. 
 
 
II. Voucher Program Implementation 

• Gordon explained the voucher program. 
o The program involves evaluation of people who call the crisis line. 
o They are evaluated on the extent to which they want help for their problem gambling. 
o Individuals who want help at the moment will get a direct referral to a program. 
o Individuals who might want treatment, but are not sure, will receive letter, a self help book 

and a voucher that explains where they can go for treatment. 
o Individuals who are not ready for help right now will receive the self help book. 
o All individuals receiving the voucher or just the self help book will be followed up in 60 days 

to find out whether they used the voucher and/or they liked the self help book. 
o The self help book is available for any member who is interested. 

 
BREAK 
 
NEW BUSINESS 
I. Goals and Mission of GAP/Advisory Committee 

1. Statutory Advisory Committee Responsibilities 
• This will be delayed until the February meeting. 

2. Current GAP Goals 
3. Discussion of Process to Update and Refine Mission/Goals 
 
• Laurie Sutter, BH Prevention Manager for the Division of BH Services, presented information to the 

members that laid the groundwork for an expanded presentation to be given at the February 7, 
2006 meeting. 
o Laurie explained the process though which evaluations and a prevention plan can be developed 

at the same time. 
o She provided results of the survey "Gambling and Problematic Gambling" conducted in schools 

in Nebraska (attached). 
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o She suggested that in planning for evaluations and a prevention plan, consideration should be 
given to information on the adult population. 

o Laurie outlined the following desirable steps in planning processes: 
 Establish a mission - be sure it matches what you are trying to achieve. 
 Do an assessment of your needs – examples are contextual conditions, readiness of the 

community, who are the populations needing help, politics, resources and demographics, 
etc. 

 Look at established goals - what has to change in order to solve the problems that you have 
identified? 

 Identify your objectives - what exists under the surface that cases the problem that will have 
to be dealt with? (E.g. lack of awareness, availability of access and peer pressure.) 

o An evaluation should be built in from the beginning of the planning process, because the 
purpose of the evaluation is to identify/measure desired outcomes. 

o The value of an evaluation is that when you are not getting where you want, you can detect it 
early and make a change. 

o She will continue explaining important steps in achieving an evaluation and a prevention plan at 
the February 7, 2006 meeting. 

 
II. Discussion of Evaluation Initiative Options & The Logic Model 

• Sherrie and Gordon led the discussion. 
o At the August 9th meeting, the committee discussed a need to see if the committee had a 

mission statement and stated goals. 
o It is important to distinguish and understand that this committee's responsibilities are defined in 

statute, and the Gambling Assistance Program's responsibilities are easily expanded or 
modified. 

o Sherrie reviewed pertinent information for the two new members of the committee. 
o Gordon presented an overview of the history of the Gambling Assistance Program referencing 

"Appendix E" (attached). 
 The primary goals for the Gambling Assistance Program have not changed since the 

program's creation through the Nebraska Lottery Act in 1992. 
o Sherrie referenced the "State of Nebraska Statutes" (attached). 

 Current statutes require certain characteristics for this committee's members such as the 
number individuals serving this committee and how they are to be appointed. 

 Statute also states authority and responsibilities for members of this committee. 
 In the process of creating a mission statement and goals, Sherrie said it is very important to 

understand the difference between how this committee and the Gambling Assistance 
Program relate to each other. 

 The Gambling Assistance Program performs the services that fulfill the responsibilities that 
this committee is charged with in statute. 

 
III. Discussion of Prevention Initiative Options - Deferred to February 7, 2006 meeting 
 
IV. Other - Agenda items added at time of meeting, only if an emergency exists. 
 
PROBLEM GAMBLING COMMITTEE RECOMMENDATIONS TO BH COUNCIL 

• Committee appointment to BH Council need clear definition of length of term. 
o Decide by individual committee or council? 
o This committee recommends that their term on the BH Council coincide with the committee 

term. 
• This committee recommends to the BH Council that Senator Jensen review the structure of the BH 

Council and its impact to the advisory committees’ abilities to fulfill their responsibilities. 
 
 
AGENDA ITEMS FOR NEXT MEETING 
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• Move public comment to end of agenda. 
• Report on or introduction of new program staff. 
• Ad hoc committee for bylaws. 
• Revisit issue of BH Council appointments. 
• Review of funding sources and cycle of funding. 
• Explain for new members the role of and services provided by the NE Council on Compulsive Gambling 

o Jerry Bauerkemper - self help book 
• Complete discussion on mission and goals, and next steps toward evaluation and prevention plans. 

 
ADJORN 
 
NEXT MEETING 
The next Problem Gambling Advisory Committee meeting will be held on February 7, 2006. Committee 
members are encouraged to attend. 
 
Meeting dates for 2006 are set for February 7, May 9, August 8 and November 7. 
   
ADJOURN 
Sherrie asked if there was additional business for the Committee. There being none the meeting was 
ADJORNED by general consent at 2:00 p.m. 
 
Prepared by Linda L. Jensen, Staff Assistant I, Division of Behavioral Health Services on November 18, 2005.               
 
 
 
 
 
Approved by _________________________                      Date  _________________ 
          Katrina Ondracek                                                     
                     Gamblers Assistance Program Manager  
                     Division of Behavioral Health Services 
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